
 

 

 

 

  



Dear parents, guardians and members of our school community, 

 

As we reflect on the 2023-24 academic year, I want to start by expressing 

my profound gratitude to everyone who has played a part in the life of 

School Coed y Gof. This has been a challenging year, marked by significant 

financial pressures which have required difficult decisions and a great 

deal of resilience from staff, pupils and the school's wider community. 

 

I would like to thank from the bottom of my heart and acknowledge the 

dedication and hard work of the ten members of staff who left us during 

the summer. We will not forget their contributions to the education and 

well-being of our pupils, and we wish them every success in the future. 

The loss of these valuable colleagues highlights the ongoing challenges we 

face in maintaining a vibrant and stable school environment amidst 

financial constraints. 

 

Despite these difficulties, we remain steadfast in our commitment to provide 

the highest standards of education and care for our pupils. We are extremely 

proud of what has been achieved this year, thanks to the continuous efforts 

of our staff, the support of our families, and the resilience of our learners. 

 

It was a full and busy year with a number of stimulating and exciting 

activities, as you can see from the details of the report.   

 

Looking ahead, we are determined to navigate these challenges together, 

focusing on collaboration, innovation and sustainability. Thank you for 

your unwavering support as we strive to ensure that Ysgol Coed y Gof 

continues to thrive as a place of learning, with growth and a community 

atmosphere. 

 

Llinos Bradbury 

 

 

Chair of Governors 
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Number on the ALN register: 17 (8%) 

 

• Individual Development Plan: 24 

• Number currently in the 35 day process: 1 

 

Number on the monitoring list  

• 30 

Number of pupils on a waiting list to see a Paediatrician:  

• Neurodevelopmental Pathway: 35 

 

The number of pupils who work with the Educational Psychologist, Luke Ryan: 

• 9 

Number of pupils who see a specialist teacher: 
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CARDIFF COUNCIL/GYNGOR CAERDYDD 

 
SCHOOLS OUTTURN OF EXPENDITURE/CANLYNIAD GWARIANT YSGOLION 2023-2024 

        
 

Governing Body/Corff Llywodraethu of:  Ysgol Gymraeg Coed-y-Gof 
 

        

        

   
Governor 
Approved 
Budget/Cyllide
b a 
Gymeradwywy
d gan y 
Llywodraethw
yr 

  
Actual 
Expenditur
e/ 
Gwariant 
Cyflawnedi
g 

 

   
£ £ 

 
£ £  

Staffing costs/Costau Staff  
      

 
Teaching Costs/Costau Addysgu         

 
772,604  

  
790,683  

 

 
Special Needs 
Teachers/Athrawon Anghenion 
Arbennig  

 
131,803  

  
131,980  

 

 
Teachers for statemented 
pupils/Athrawon ar gyfer 
disgyblion sy'n destun datganiad 

 
1,200  

  
483  

 

 
Short Term Supply/Llanw Byr 
Dymor  

 
0  

  
0  

 

 
Long Term Supply/Llanw Hir 
Dymor  

 
30,523  

  
60,439  

 

 
Special Needs Support Staff/Staff 
Cymorth Anghenion Arbennig                             

 
0  

  
0  

 

 
Nursery Assts/ Teachers Aides / 
Adult Helpers/Cynorthwywyr 
Meithrinfa/ Cymhorthion 
Athrawon / Cynorthwywyr  

 
314,665  

  
310,458  

 

 
Foreign Language 
Assistants/Cynorthwywyr 
Ieithoedd Tramor  

 
0  

  
0  

 

 
Technicians/Technegwyr           

 
0  

  
0  

 

 
Mid Day 
Supervisors/Gorychwylwyr Canol 
Dydd  

 
15,538  

  
14,706  

 

 
Library Staff / Attend 
Officer/Staff Llyfrgell  / Swyddog 
Presenoldeb 

 
0  

  
0  

 

 
Administrative Staff/Staff 
Gweinyddol     

 
60,218  

  
61,219  

 

 
Non teaching supply 
costs/Costau llanw staff heb fod 
yn athrawon             

 
0  

  
0  

 

 
Training Costs/Costau hyfforddi  

 
17,439  

  
22,506  

 

 
Other Staff Costs/Costau staff 
eraill  

 
23,543  

  
35,397  

 

Appendix 1 / Atodiad 1 



 
Performance 
Management/Rheoli Perfformiad                  

 
7,371    

 
6,638    

        

 
Total Staffing Costs/Cyfanswm 
Costau Staff        

  
1,374,904  

  
1,434,509  

        

        

 
Premises Related Costs/Costau 
Eiddo                         

      

 
Caretaking Staff/Staff Gofalwyr                   

 
16,496  

  
16,674  

 

 
Domestic Staff/Staff Domestig        

 
17,515  

  
16,231  

 

 
Grounds Staff/Staff y Tir                

 
2,719  

  
2,808  

 

 
Cleaning Costs/Costau Glanhau         

 
42,753  

  
44,571  

 

 
Energy Costs/Costau Ynni  

 
57,646  

  
34,964  

 

 
Rates/Cyfraddau  

 
20,598  

  
20,598  

 

 
Repairs and 
Maintenance/Atgyweiriau a 
Chynhaliaeth              

 
22,215  

  
20,564  

 

 
Water/Dŵr       

 
5,429    

 
5,473            

 
Total Premises Related 
Costs/Cyfanswm Costau Eiddo       

  
185,371  

  
161,882  

        

        

 
Transport Costs/Costau Cludiant  

      

 
Pupil Transport Costs/Costau 
Cludiant Disgyblion  

 
500  

  
504  

 

 
Staff Transport Costs/Costau 
Cludiant Staff   

 
216  

  
0  

 

 
Vehichle Costs/Costau Cerbydau   

 
0    

 
0            

 
Total Transport 
Costs/Cyfanswm Costau 
Cludiant  

  
716  

  
504  

        

        

 
Supplies and 
Services/Cyflenwadau a 
Gwasanaethau  

      

 
Teaching Materials/Adnoddau 
Addysgu   

 
16,000  

  
8,769  

 

 
Equipment, Furniture, Materials 
& music tuition/Offer, Dodrefn, 
Deunyddiau a hyfforddiant 
cerddoriaeth  

 
1,155  

  
434  

 

 
Library Books & 
Materials/Llyfrau a Deunyddiau 
Llyfrgell     

 
0  

  
0  

 

 
Catering Costs/Costau Arlwyo          

 
8,564  

  
7,577  

 

 
Unallocated / Savings to be 
found/Arian heb ei ddosbarthu / 
Cynilion   

 
-31,948  

  
0  

 



 
Communications Equipment and 
Services/Offer a Gwasanaethau 
Cyfathrebu        

 
4,100  

  
5,919  

 

 
Consultants Fees/Ffioedd 
Ymgynghorwyr   

 
0  

  
0  

 

 
Examinations Fees/Ffioedd 
Arholiadau  

 
0  

  
0  

 

 
Games & School 
Activities/Gemau a 
Gweithgareddau Ysgol  

 
1,600  

  
15,814  

 

 
Clerk to Governing Body/Clerc y 
Corff Llywodraethu  

 
1,050  

  
944  

 

 
Other office costs/Costau 
swyddfa eraill                    

 
6,230  

  
15,375  

 

 
Printing & Stationery/Argraffu a 
Deunydd Ysgrifennu                    

 
4,000  

  
6,393  

 

 
Pupil Exclusions/Gwaharddiadau 
Disgyblion  

 
0  

  
0  

 

 
Subsistence and 
expenses/Cynhaliaeth a threuliau  

 
0    

 
0    

        

 
Total Supplies and 
Services/Cyfanswm 
Cyflenwadau a Gwasanaethau  

  
10,751  

  
61,225  

        

        

 
Central Services/Gwasanaethau 
Canolog  

      

 
School Meals/Prydau Ysgol              

 
0  

  
0  

 

 
Service Level 
Agreements/Trefniadau Lefel 
Gwasanaeth  

 
14,862    

 
14,030    

        

 
Total for Central 
Services/Cyfanswm ar gyfer 
Gwasanaethau Canolog  

  
14,862  

  
14,030  

        

        

 
Income/Incwm  

      

 
Additional Central 
Funding/Nawdd Canolog 
Ychwanegol   

 
-223,375  

  
-36,129  

 

 
Community Education/Addysg 
Cymunedol   

 
0  

  
0  

 

 
Donations/Rhoddion             

 
0  

  
0  

 

 
Lettings/Gosodiadau           

 
-1,400  

  
-1,400  

 

 
Other Income/Incwm arall  

 
-5,000  

  
-17,962  

 

 
Grant Income/Incwm rhent                 

 
0  

  
-258,475  

 

 
Sales/Gwerthiannau             

 
0  

  
0  

 

 
School Meals Recharge/Talu am 
Brydau Ysgol                 

 
0  

  
0  

 

 
Training and Tuition 
Income/Incwm Hyfforddiant  

 
-3,750    

 
-3,125    

        



 
Total Income/Cyfanswm Incwm  

  
-233,525  

  
-317,091          

        

 
Interest and Other/Llog ac Arall            

      

 
Interest on investments/Llog ar 
fuddsoddiadau  

 
0  

  
0  

 

 
School 
Investments/Buddsoddiadau 
Ysgol  

 
0  

  
0  

 

 
Withdrawl 
Investments/Buddsoddiadau 
Dileadau  

 
0  

  
0  

 

 
School Deficit/Gwariant Ysgol   

      

 
Temporary Loans/Benthyciadau 
Dros Dro  

 
0  

  
0  

 

 
Temporary Loans/Benthyciadau 
Dros Dro  

 
0  

  
0  

 

 
Interest/Llog       

 
0    

 
0        

0  
  

0   
Total Interest and 
Other/Cyfanswm Llog ac arall   

      

        

        

 
Total Net 
Expenditure/Cyfanswm 
Gwariant Net                          

  
1,353,079  

  
1,355,059  

        

 
Less Uninvested Balance Brought 
Forward/Llai'r Balans na 
fuddsoddwyd a ddygwyd ymlaen  

  
-201,699  

   

 
Less earmarked Rates/Llai'r 
Cyfraddau a glustnodwyd  

  
-20,598  

  
-20,598  

 
Contribution to / from 
balances/Cyfraniad i / o falansys                        

     
-203,679  

        

 
Revised Net 
Expenditure/Gwariant Net 
Diwygiedig   

  
1,130,783  

  
1,130,783  

        

        

        

        

        

 
Summary/Crynodeb      

    

 
  

 
  

    

 
Total resources available in 
2023-2024  / Cyfanswm 
adnoddau ar gael yn 2023-2024 

 
£ 

    

 
  

 
  

    

 
School balances Brought forward 
from 2022-2023/Balansau ysgol 
a ddygwyd ymlaen o 2022-2023 

 
201,699  

    



 
School Loans Brought forward 
from 2022-2023/Benthyciadau 
Ysgol a Ddygwyd ymlaen o 2022-
2023 

 
0  

    

 
Prior Year Adjustment/Cyn 
Addasiad Blwyddyn                                 

 
0  

    

 
Total delegated 
resources/Cyfanswm adnoddau 
dirprwyedig           

 
1,151,380  

    

 
  

 
  

    

 
Total/Cyfanswm  

 
1,353,079  

    

 
  

 
  

    

 
  

 
  

    

 
Actual Expenditure/Gwariant 
Cyflawnedig  

 
1,355,059  

    

 
Less change in investments/Llai'r 
newid mewn buddsoddiadau  

 
0  

    

 
Less  Movements  in Temporary 
Loan/Llai'r Symudiadau â 
Benthyciadau Dros Dro   

 
0  

    

 
Less variance in earmarked 
rates/Llai'r amrywiant â 
chyfraddau a glustnodir                   

 
0  

    

 
  

 
  

    

 
Total balance carried forward to 
2024-2025/Cyfanswm Balans a 
ddygwyd ymlaen i 2024-2025 

 
-1,980  

    

 
  

 
  

    

 
  

 
  

    

 
Statement of Balances 
Held/Datganiad Balansau        

 
£ 

    

 
  

 
  

    

 
Uninvested Balance as at 31st 
March 2024/Balans na 
fuddsoddwyd ar 31 Mawrth 
2024 

 
-1,980  

    

 
Invested Balance as at 31st 
March 2024/Balans a 
fuddsoddwyd ar 31 Mawrth 
2024 

 
0  

    

 
Outstanding Loans as at 31st 
March 2024/Benthyciadau dros 
ben ar 31 Mawrth 2024 

 
0  

    

 
  

 
  

    

 
Total Balances held as at 31st 
March 2024/Cyfanswm 
Balansau ar 31 Mawrth 2024 

 
-1,980  

    

 
      

    

        

        

        

   
 

  

    



        

 
for Corporate Director Resources       

   

 
Prif Cyfarwyddwr Corfforaethol 
Adnoddau 

      

        


